Family Unity Project

Joining together diverse families in
building cross-cultural understandings,
friendships, and civic engagement.

Needham, MA 2021




ABOUT US

Our Vision: A diverse Family Unity Network that shares resources and engages in friendship and civic
practices that are resilience-based, through the building of emotional wellness and racial literacy/equity
increased contact with members from other backgrounds, and expanded skill sets of listening, validating, and
empathy between group members.

Our Mission: to engage cohorts of diverse families in reflection (common goals, differences in

identity-related experiences); learning (the intersection of equity, adolescent development and emotional
health); and action (a social action project). Following course completion, members of each cohort will join the
“Family Unity Network,” an ongoing resource and support community.




BACKGROUND

Our Story:

The Family Unity Project aims to leverage the power of transmitting family values and practices in the quest for
cross-cultural understandings and equity. Over the past few years, a multiplicity of efforts emerged in Needham
amongst adults and youth separately to expand awareness, learning and action in building a resilient, well and
equitable community.

Community groups like Needham Diversity Initiative, Needham Human Rights, Progressive Needham and Equal
Justice Needham create programming and support rallies and vigils honoring BIPOC neighbors, while our students
engage in racial literacy curriculum, such as Needham High's ‘Courageous Conversations on Race’.

Family Unity seeks to harness the power of cohorts of diverse families sharing unique cultural understandings and

practices; learning common languages and skill sets for holding constructive dialogue, and navigating the tasks of
adolescence; and acting together to make a better world.

Our Team:
Dr. Beth Pinals, Psychologist; Wellness & Equity Consultant

Dr. Joanne Allen- Willoughby, Wellness & Equity Consultant




NEXT STEPS

Create cohorts: Once scaffolding and
funding are solidified, we will be
conducting outreach to identify a first
cohort of 8-10 families, schedule initial
interviews and creating a schedule of 6
fall meetings.

Enact Curriculum: The cohort will
meet weekly for team -building,
learning and the construction and
enactment of a community -based
project.

Collect Data: pre- and post-
cohort measures will support
engagement of others, refining of
the process for the next cohort,
and create a replicable model for
other communities




CONTACT US

Family Unity Co-Facilitators and Project Managers:

Dr. Beth Pinals bpinals@comcast.net

Dr. Joanne Allen - Willoughby joanne@willoughby.com
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FUN Curriculum

Week 1: Who we are as a group - shared goals

- parameters for listening, respect, privacy, safety
- create slack or FB community so can communicate in between

Week 2: Differences amongst us - identity puzzles - related to race, religion,
ethnicity, gender and sexual orientation

Week 3: Shared vocabulary around othering, racism, upstanding; assumptions

Week 4: Listening skills;Courageous Conversations

- past and current incidents of danger, injury, threat at home, school,
community
- personal narratives of celebration of identity and upstanding

Week 5: Plan Community Service Project - event date(s); or start date if series,
venue, roles, materials

Week 6: Enactment or project and debrief; plans for continuity; mapping out of
resource network



